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CITY OF VERGENNES, VERMONT 

EMERGENCY MEETING of the CITY COUNCIL 
May 12, 2020 

5:30 p.m. 
Meeting Held Remotely Via Zoom 

Minutes 

 
1. Call to Order: 

 

Mayor Jeff Fritz called the meeting to order at 5:31 PM. 

 

In attendance: 

▪ Mayor Jeff Fritz 

▪ Alderman Mark Koenig 

▪ Alderwoman Tara Brooks 

▪ Alderman David Austin 

▪ Deputy Mayor Lynn Donnelly 

▪ Alderman Bill Benton 

▪ Alderman Lowell Bertrand 

▪ City Manager Daniel Hofman 

▪ Andy Kirkaldy 

▪ Jessica James 

▪ Scott Hardy 

▪ Jim Larrow, DPW 

▪ Chief George Merkel 

▪ Clerk Morgan Kittredge 

Amendments to the Agenda: 

Mayor Fritz would like to move item F up to the beginning up to the decision of 

business. Jessica James will be joining in the meeting to discuss what we are 

doing with the Ferrisburgh. Mayor Fritz would also like to add an executive 

session after the Mayor’s Report. 

 

 

2. Visitors: 

 

No comments from visitors. 

 

 

3. Approval of the Minutes and Warrants: 

 

Alderman Mark Koenig asked if the new website’s $2300 fee monthly or a one-

time fee. City Manager Daniel Hofman said it is annually $1700. The migration 

was $3,000 and we only had $2,800 in the budget. We will pay $2,800 now and 

$1,900 next year and then it will be $1,700 after. 

 

Alderman Lowell Bertrand moved to approve the minutes from the April 14 City 

Council meeting. Motion was seconded by Alderman Mark Koenig.  The change 

to the April 14 minutes was on Page 1 to change the word the to read they. All 

members voted in favor of the Minutes. Alderman Lowell Bertrand moved to 
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approve the minutes from the April 28 City Council meeting. Motion as 

accepted by Deputy Mayor Lynn Donnelly. Changes to the April 28 minutes 

were on Page 1 to add the word and, change the word that to then, on Page 2 it 

should read Alderman Benton not Aldermen, on Page 3 change the word 

appointment to appointed, and on Page 4 change prove to provides and remove 

the word to. All members voted in favor of the Minutes. 

 

 

 

4. Citizen’s Comments (Issues not otherwise on agenda): 

 

None 

 

 

 

5. Business: 

 

a. Discussion regarding Vergennes / Ferrisburgh task force  

 

A group of Vergennes and Ferrisburgh people are currently being referred 

to as a study group. They have been meeting with the Ferrisburgh 

residents. Discussions have revolved around how the City of Vergennes 

and the Town of Ferrisburgh can work together to initiate a long-term 

recovery. Plan for a task force to proceed. Jessica said it’s a time for us to 

work together. Worked together during the crisis and we realized how we 

can work together more. Looking to build a healthy relationship and 

build a structure behind it to build growth. Town of Ferrisburgh has 

voted to work with the City of Vergennes and the task force is hoping to 

have more details in the upcoming weeks. Alderman William Benton 

thinks it is a great idea. 

 

b. Discussion regarding Pump House windows  

 

Alderman William Benton says the north facing window of the pump 

house has been missing and plywood has been up for a couple of years 

now. He could not remember why it was boarded up with plywood. Jim 

Larrow said they were shot out a few years ago. Alderman William 
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Benton would like to come up with an inexpensive solution to make them 

look more realistic then putting plywood in the architect of the pump 

house. City Manager Daniel Hofman said it had become a sanctuary for 

birds at one point. Jim Larrow and City Manager Daniel Hofman 

discussed removing the plywood and replace with plexiglass. City 

Manager Daniel Hofman thinks putting plexiglass up with give the 

appearance of the window. He thinks it will cost a couple thousand 

dollars. The sneeze guard in City Hall was $100. Alderman William 

Benton spoke to Rebecca Ray to take out the sash with no glass in it, 

paint it to match the other sash, and paint the plywood grey to create an 

optical illusion. If Jim Larrow takes out the sash, Alderman William 

Benton is willing to paint the sash white and the plywood grey. 

 

c. Discussion regarding Dog Licenses  

 

When COVID hit, it was around the time dog licenses were due. City 

Manager Daniel Hofman made the executive decision to delay the 

renewal of dog licenses and new dog licenses. Act 92 allows the council 

to extend the people who have license that are going to expire, to extend 

the renewal for 90 days. City Manager Daniel Hofman asked council to 

vote to delay dog licenses for 90 days. Act 92 applies to licenses and 

permits in general. The other one that will be troublesome is excess 

weight permits, that were due on April 1st as well. Deputy Mayor Lynn 

Donnelly asked when the 90 days start. City Manager Daniel Hofman 

said the 90 days would start from the expiration date of April 1st. 

Alderman Mark Koenig moves, under Act 92, to extend the due date for 

dog licenses and overweight trucks for 90 days per renewals starting 

April 1. Mayor Jeff Fritz makes the motion. Deputy Mayor Lynn Donnelly 

seconds the motion. All members voted in favor. 

 

d. Discussion regarding Assembly permit for Vergennes Day  

 

City Manager Daniel Hofman and Mayor Jeff Fritz were in a meeting with 

Rob Carter from the Chamber for Vergennes Day festivities. They talked 

about contingency planning in the era of Covid and if it was possible to 

have Vergennes Day and how the event could go on. The event is 

contingent on an assembly permit issued from the Vergennes Council. 

City Manager Daniel Hofman wanted to have a discussion to see the 

council will entertain issuing an assembly permit. There does not need to 

be a decision today.  Mayor Jeff Fritz said there will be a drop date of the 
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end of May if the event will happen. The Council can make the decision 

sooner to cancel rather waiting for the governor’s order. The organizers 

would like to see the race continue but Mayor Jeff Fritz is not sure if that 

could happen anyways. Guidance being heard by the end of the summer 

would not be over 100. Then it was heard around 50 and now 25. There 

is no clear directive. Mayor Jeff Fritz feels the longer everyone waits, the 

harder it will be to pull off planning the event. They are looking for the 

councils feeling. Alderman William Benton asked if they can wait until 

the next meeting to make the decision. Mayor Jeff Fritz hopes there is 

clearer direction by the next meeting which is before the end of the 

month. Alderman Mark Koenig suspects it is not feasible but he is willing 

to wait two weeks to see if that is not true. Everyone agrees to table until 

the next meeting. 

 

e. Discussion regarding Covid-19 time off  

 

When everything was happening with Covid and kids were let out of 

school, employees had to self-isolate, stay home with their kids, etc 

everything was fluid so City Manager Daniel Hofman made the executive 

decision at the pay employees “Covid time-off” if it was something related 

to Corona Virus. City Manager Daniel Hofman found there is a federal 

Covid time. He wants to repeal the time he implemented on behalf of the 

council, to follow the federal guidelines for covid time rather than what 

he created. Federal guidelines have 6 criteria for receiving paid time off 

for Covid and standards that have to be met. It would be unique to the 

individual. Mayor Jeff Fritz makes motion to repeal the policy the City 

created and replace with federal guidelines. Alderman Lowell Bertrand 

Seconds motion. Alderman Mark Koenig asked if the policy is retroactive 

or goes into effect tomorrow. City Manager Daniel Hofman says it goes 

into effect tomorrow. All members voted in favor. 

 

f. Budget Workshop 

 

Council and City Manager discussed the budget which included the 

grand list/assess value changes and cost of living increases. 

 

g. Discussion regarding Bike Trail in MacIntosh Park 

 

Scott Hardy joins in to discuss the Bike Trail. City Manager talks about 

two aspects the DRB and City Council. City Manager proposes the City 
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comes to an agreement with the Addison County Bike Club. Scott Hardy 

said it was previously approved by City Council in 2019. Wants to 

propose putting up “ride at your own risk” on the property. Alderman 

William Benton asked what will be done with the gravesite. The gravesite 

just needs to be identified and a 15ft buffer.  City Manager wants to 

address the liability concerns with the insurance company and work with 

the City’s attorney. 

 

 

 

6. City Manager’s Report 

 

a. Finance Report 

 

City Manager discussed the finance report. The City is under budget on a 

lot of things because of COVID. Left over funds will be can be used for 

reserve fund or increase in salaries. The City is able to pay the school 

budget when it is due. 

 

b. Covid update  

 

The JR Fishing Derby will be cancelled and will be replaced with a 

Virtual Jr Fishing Derby. City Manager created a policy to start opening 

City Hall. There is now a hand washing station at the front door. The 

pool committee is still trying to figure out what the City is doing with the 

pool this summer. It still remains to be seen. The pool will still be 

emptied to repair and clean regardless if the pool opens or not. 

 

 

 

7. Mayor’s Report 

 

Mayor Fritz wants to remind everyone that the 50th Bang-N-Clang is Thursday. 

He asks people to meet at the school at 6:45pm.  
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8. Executive Session: 

 

Mayor Fritz motions to enter executive session. Alderman Mark Koenig motions. 

Alderman Lowell Bertrand seconds. Mayor Fritz asks for an amendment to 

invite the City Manager. Alderman Koenig amended. Alderman Bertrand 

seconds. All members voted in favor. 

 

 

 

9. Termination of Morgan Kittredge: 

 

Exits executive meeting. It was with great regret, Deputy Mayor Lynn Donnelly 

makes motion to terminate Morgan Kittridge, City Clerk, starting immediately. 

Alderman Koenig and Alderman Bertrand second. Alderman Koenig is sad to 

hear it came to this and there is a letter detailing the information that will be 

provided to Morgan ASAP. All in favor to carry the motion. 

 

 

10. Adjournment: 

 

Motion to adjourn was made by Alderman Bertrand. Motion was seconded by 

Alderman Koenig, with all voting in favor. Meeting was adjourned at 6:27 p.m.  

 

 

 

Respectfully submitted, 

 

 

Daniel Hofman 

City Manager 


